Minutes of Space Advisory Group Meeting

Tuesday, August 10, 2004

9:00 a.m.

Cope Conference Room

All members present:  Mike Gower, Dr. Cheatham, Dr. McDaniel, Patti Miller, Watson Hannah, Deb Sells, David Gray.  Non-members present:  Mandy Jackson Bentz and David Edgar.

1. The first item for discussion was the need for surge space for each division to move in and out of as temporary needs arise (i.e. construction, renovation, or an emergency).  The surge space for Academic Affairs is the Fairview Conference Center.

2. The group discussed creating criteria to allocate space.  Although the criteria might be different depending on the space, the group determined the following would be general criteria to consider in the allocation of space.  

A. Criteria should be based on meeting the goals of the Academic Master Plan, Campus Master Plan, and priorities of the University.  Criteria should establish priorities among goals.  The criteria should include the questions “how does this allocation advance the (instructional) mission of the University and is the proposed use for this space appropriate?”

B. Criteria should outline practical considerations

a. Life safety issues

b. Location vs. appropriateness of space for requesting programs/units, including culture, present location, current deans domains, and future plans

c. The “Domino effect” of allocating space should be considered so there is a maximum benefit to those needing space

d. Demonstrated need.that requesting program requires additional space.  For example, an evaluation of growth trends, current space utilization, and other reports available.

e. Estimated costs to renovate for program/unit planned usage

f. Program/unit ability to pay for rental or renovation of space

C. Criteria may include a formula similar to the one the TBR uses when evaluating capital projects.  For example, classroom projects may receive higher priority than buildings for staff.

3. Update: With the exception of item 3 for the Health Services Building, the President has approved the recommendations of the Space Advisory Group. Assignment of the Health Services Building was postponed to a time nearer the completion of the move of Health Services operations. 

4. Mandy Bentz will be scheduling the next meeting.  The proposed agenda items for next meeting are as follows.  Please contact Mandy if you have additional items.

A. Approval of minutes for June 30 and August 10.

B. Approval of changes to function and capacity

a. Nursing combined CKNB 107/108 into one classroom, capacity of 64

b. Nursing requests conversion of CKNR from classroom to clinical lab

c. Social Work grant is being housed in two houses on the perimeter of campus

C. Discussion of criteria to allocate

